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CONCEPT 1l
When, in 1955, the A.A. groups confirmed the permanent charter for their General Ser-
vice Conference, they thereby delegated to the Conference complete authority for the
active maintenance of our world services and thereby made the Conference — except-
ing for any change in the Twelve Traditions or in Article 12 of the Conference Charter —
the actual voice and the effective conscience for our whole Society.
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N S — The following are excepts from the Twelve Concepts of World Service pages 10-12
¢ The Humor Column (Reprinted with permission of A.A. World Services, Inc.)
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. Living Step #2
* A Review of Tradition #2

It is self-evident that the thousands of A.A. groups and the many thousands of A.A. members,

¢ The Humor Column scattered as they are all over the globe, cannot of themselves actually manage and conduct our
PAGE -4 manifold world services. The group conscience is out there among them, and so are the needed
. The Grapevine Corner . . e s e

> TGk funds. The power of the groups and members to alter their world service structure and to criticize
PAGE -5 its operation is virtually supreme. They have all of the final responsibility and authority that there

* A.A. Birthday Club
* Trivia Question Contest

is. The operation is really theirs; they really own it. This has been true ever since the groups took
over from the founders and old-timers at St. Louis in 1955.

+  callL . . el . . .
0 Staaff :,?d Contact Information But an ultimate authority and responsibility in the A.A. groups for world services — if that is all
—— e e e e e e e e e - PAGE -6 there were to it — could not amount to anything. Nothing could be accomplished on that basis

NOTE: Members in service positions qualify for a FREE Newsletter®
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* Districts, Area & AAWS Contacts
* 2016 Financials
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. Subscription Order Form

alone. In order to get effective action, the groups must delegate the actual operational authority to
chosen service representatives who are fully empowered to speak and to act for them. The group
conscience of A.A. could not be heard unless a properly chosen Conference were fully trusted to
speak for it respecting most matters of world service. Hence the principle of amply delegated au-
thority and responsibility to “trusted servants” must be implicit from the top to the bottom of our

Mail Subscrintion Order Form active structure of service. This is the clear implication of A.A.’s Tradition Two.
p % LATEST Even from the beginning, large delegations of service authority had to be the rule. It will be re-
. . NEWS Plus .... called how, in 1937, the Akron and New York Groups authorized Dr. Bob and me to create over-all
Yes! Enclosed is my $5.00 check for 12 Monthly Mailed Issues + Eve_nts services which could spread the A.A. message world-wide. Those two fledging groups gave to us the
O Dat + Meetings authority to create and manage world services. Following their action, we held both the final re-
RENEWAL [0 NEW FREE SUBSCRIPTION ate + Re°°Vef¥ sponsibility and the immediate authorization to get this project underway and keep it going. On
N + Fellowship I f L - our own, however, we knew we could do little, and so we had to find trusted servants who in turn
ame \ / nio Lines .. would help us. As time went by, we found that we had to delegate to these friends a very large part
. oes . . of our own authority and responsibility. That process of delegation was as follows:
Service Position Phone ( \ Ju\sl;svlvta%;‘ ; %zg?il’% or First of all, Dr. Bob transferred nearly all of his immediate responsibility for the creation of world
12 Monthly other A.A. information? service to me. In New York we stood a better chance of finding friends and funds, and we saw that
Address Updates ggﬁgﬁ, :Lgotgﬁtexmegggi?g our world service center consequently would have to be located in that city. I started the search for
. www.aaventura}clounty.or'g trusted nonalcoholic friends who could help, and in 1938 The Alcoholic Foundation was formed as a
City State ZIP Onl $5 small trusteeship of A.A. members and our nonalcoholic friends.
L o y - Ventura County Central At first the Trustees of our new Foundation took jurisdiction over money matters only. Little by
Mail this subscription form to: Per Year Service .Offlce Inc. little, however, they were obliged to assume many other responsibilities, because I alone could not
VENTURA COUNTY CENTRAL SERVICE OFFICE Y, 321 N. Aviador Street,

321 No. Aviador St. Suite 115, Camarillo, CA 93010

Suite 115
Camarillo, Ca. 93010

discharge these on any permanent basis. Hence I gave the Trustees added responsibility and corre-
sponding authority as fast as possible
For example, in 1940, a year after the book “Alcoholics Anonymous” was published, we all saw

*NOTE—FREE SUBSCRIPTION: TO ALL MEMBERS IN SERVICE POSITIONS:
Meeting Secretaries, Intergroup Representatives and GSR’s who register with Cen-
tral Office, will automatically receive The Tradition each month at no charge. If
you’d like to receive a free copy in the mail, please submit this subscription form
and note the service position you are now filling. Stay informed, order now!

24\Hour Telephones that this great new asset had to be put in trust for our whole Fellowship. Therefore the stock own-
805) 389-1444 ership of Works Publishing, Inc.* (a publishing corporation which I had helped to separately organ-
( ) ize) was turned over to the Board of Trustees.
(800) 990-7550 Nearly all the income from the A.A. book was then needed to finance the over-all service office
Fax (805) 389-2912 that we had set up for A.A. The Trustees, therefore, presently took over the primary management of

E-Mail office operation, because they were now responsible for the funds upon which its support depended.
vcaaco@verizon.net Continued page
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Consequently, so far as financial decisions were con-
cerned, | became an adviser only. Another sizable
chunk of my original authority was thus delegated.

When, in 1941, the A.A. groups began to send contribu-

tions to The Alcoholic Foundation for the support of our
over-all service office, the Trustees’ control of our world
service monies became complete.

After some time it became apparent that A.A.’s public
relations, a vital matter indeed, could not continue to be
entrusted to me alone. Therefore the A.A. groups were
asked to give the Trustees of the Foundation complete
control in this critical area. Later on, the Trustees took
jurisdiction over our national magazine, “The A.A.
Grapevine,” which had been separately organized by
another group of volunteers.

Thus it went with every one of our world services. |
still functioned in an advisory capacity in our Headquar-
ters operation, but the Board of Trustees was in full le-
gal charge of all our affairs. As Dr. Bob and | looked to
the future, it was clear that ample delegation to the
Board was the only possible way.

Notwithstanding these delegations, Dr. Bob and | did
quite properly feel that we still held an ultimate respon-
sibility to A.A., and to the future, for the proper organi-
zation and structuring of our A.A. world services. If any-
thing were to go wrong with them, we would be held
accountable, because the groups still looked to us, ra-
ther than to their then little known Trustees, for leader-
ship in A.A.’s world affairs.

In the course of these developments the great differ-
ence between ultimate and immediate service authority
became apparent.

As early as 1945 it began to be evident that the co-
founders’ ultimate responsibility and authority for ser-
vices should never be wholly vested in a Board of Trus-
tees. Certainly our Trustees must be given a large
share of the active and immediate responsibility. But
the ultimate and final responsibility which Dr. Bob and |
still possessed simply could not be transferred to a self-
appointing Board which was relatively unknown among
A.A’s as a whole. But where, then, would our ultimate
responsibility for world services finally be lodged? And
what would become of my own leadership in world ser-
vice matters? A.A.’s history now shows where the ulti-
mate authority finally went. At St. Louis it went from Dr.
Bob and me to the A.A. groups themselves.

But the groups’ acceptance of ultimate service author-
ity and responsibility was not enough. No matter what
authority the groups had, they could not meet their new
responsibilities until they had actually delegated most of
the active ones. It was precisely in order to meet this
need that the General Service Conference of Alcoholics
Anonymous was given the general responsibility for the
maintenance of A.A.’s world services and so became

the service conscience for A.A. as a whole.
Continued on page 3

+ Poets' Corner <

The Results Department
by Dana M

In the Results department

Is not where | belong

It's there my “thinking motives”
Are often all quite wrong.

If left to my Directing

And this life became “My show”
I'd be living in a lie

And for sure | wouldn’t grow

All'living thing have instincts
To have a purpose and to give
But when I'm gripped with fear
| simply cannot live

Self-centered, so afraid

Self- righteous and all alone

| begin to direct my life

From a comfy self-pity throne

| isolate and believe

I've been forgotten all about
Self- reliance starts its rein
And this produces much more
doubt

| must just keep it simple

And enjoy my humble pie

For without some true humility
| know that | would die

So, | ask God in the morning
Would you please help me to
see

That it's in Your will (not mine)
That leads me to Serenity

Did you hear there’s a 12 step program for family mem-
bers of people who talk too much? It's called On and
On An-on!

A snake walks into a bar and orders 2 double shots of
whiskey. The bartender says, “l can’t serve you — you
can’t hold your liquor!”

A guy walks into a bar with a piece of asphalt tucked
underneath his arm. Bartender says, “What can | get
you?” The man says, “A shot of Jack Daniels and one
for the road!”
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2016 Profit & Loss Vs Projections

Ordinary Income/Expense

Income
Birthdays
Cash Over (Short)

Gratitude

Group 7th Tradition
Inventory Sales

Meeting Room Contribution
Miscellaneous Contributions
Newsletter Subscription

Total Income
Cost of Goods Sold

Cost of Goods Sold

Gross Profit
Expense
Bank Fees
Computer
Copier

Credit Card Processing Fees
Freight and Shipping Costs

Government Filing Fees
Insurance

Legal and Professional Fees
Maintenance and Repairs

Office Supplies and Expense
Payroll Expense
Health Insurance

Payroll Processing Fees
Salaries Expense
Salaries Tax Expense

Total Payroll Expense
Postage

Rent & Triple Net
Room Rent-Intergroup
Seminars

Telephone

Travel

Travel Expense-Auto
Utilities

WCI (State Fund)

Total Expense
Net Ordinary Income

POS Inventory Adjustments
Net Other Income
Net Income

Jan - Dec Projection $ Over
2,242.00 1,500.00 742.00
3.86
19,608.04 18,000.00 1,608.04
59,971.58 57,000.00 2,971.58
86,916.57 93,000.00 (6,083.43)
1,285.00 1,300.00 (15.00)
2,201.98 5,000.00 (2,798.02)
125.00 150.00 (25.00)
172,354.03  175,990.00 (3,635.97)
60,591.63 63,000.00 (2,408.37)
111,762.40 112,990.00 (1,227.60)
22.15
1,530.86 1,500.00 30.86
2,744.29 2,700.00 44.29
1,527.05 1,600.00 (72.95)
39.00 400.00 (361.00)
174.64 60.00 114.64
734.00 1,500.00 (766.00)
934.00 1,000.00 (66.00)
272.89 500.00 (227.11)
4,830.77 4,500.00 330.77
4,991.76 4,991.76
399.96 470.00 (70.04)
59,321.76 59,229.72 92.04
6,305.06 5,786.10 518.96
71,018.54 70,477.58 540.96
335.64 600.00 (264.36)
16,418.91 16,600.00 (181.09)
450.00 360.00 90.00
127.98 500.00 (372.02)
4,666.64 5,000.00 (333.36)
1,794.11 2,000.00 (205.89)
594.44 600.00 (5.56)
1,277.08 1,600.00 (322.92)
625.05 550.00 75.05
110,118.04 112,047.58 (1,929.54)
1,644.36 942.42 701.94
140.87
(140.87)
1,503.49 942.42 561.07

=/ MW@ CONTAGTS

District 13

Mailing Address:
P.O. Box 166
Ventura, CA 93002

Gold Coast Districts (9 & 12)

PLEASE NOT E NEW ADDRESS
Mailing Address:
P.O. Box 132
Camarillo, Ca. 93011

District 24
Mailing Address:
P.O. Box 843
Simi Valley, CA 93065

District 28
Mailing Address:
P.O. Box 3432
Thousand Oaks, CA 91359

Area 93
Mailing Address:
PMB #140
606 Alamo Pintado #3
Solvang, CA 93463

AAWS
P.O. Box 459
Grand Central Station
New York, NY 10163
(212)870-3400
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MAJOR/AAVEVENTS
Around’America

OPEN

HOUSE!

CELEBRATE CENTRAL

OFFICE’S 50+ YEARS

SERVING VENTURA COUNTY
Please join us on February 26, 2017
1:00 PM - 4:00 PM
Fellowship, Snacks and...

BE A PART OF CENTRAL OFFICE HISTORY
Become One of the First People to
IMMORTALIZE YOUR HAND PRINT on our New
“HANDS OF AA” WALL

Call Central Oifice for more Info at (305) 389-1444
321 N. Aviador SL., Suite 115
Camarillo

J6th Annual H&I Conference
April 7-9

Holiday Inn

14299 Firestone Blvd, La Mirada 90638

www.socalhandi.org
2017 Serenily by the Sea
April 28-30
Oxnard Performing Arts Center

800 Hobson Way, Oxnard 93030
www.vcaaroundup.com

A.A. Desert Pow Wow
June §-11
Renaissance Indian Wells Resort & Spa
www.desertpowwow.com

Wed 1st 6:00 pm District 13 GSR Meeting @ Ventura Center
for Spiritual Living @ 101 S. Laurel, Ventura

Thu 2nd 7:00 pm Inter-group Board Meeting @ Central Office

Wed 8th 7:00 pm Inter-group Meeting @ The Buck
321 N Aviador Suite 111, Camarillo

Sat 11th 10:00 am Newsletter Stuff and Fold @ Central Office

Sun 12th 12:00 pm VCYPAA Committee Mtg @ Central Office
3:30 pm VCAAC Committee Mtg @ The Buck
5.30 pm H & | Committee Mtg @ Central Office
7:00 pm H& | Board Meeting @ Central Office

Wed 15th 7:00 pm Gold Coast Districts General Service Mtg
The Buck 321 N Aviador Ste 111 Camarillo

Thu 16th 7:00 pm District 24 General Service Meeting
United Methodist Church 2394 Erringer Rd
Rm # 10, Simi Valley

Tue 21st 7:00 pm GSR District 28 Meeting @
King of Glory Lutheran Church
2500 Borchard Road, Newbury Park

Sun 26th 12:00pm VCYPAA Committee Mtg @ Central Office

FEBRUARY 2017
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A Review of Tradition # 2 Living Step # 2

“For our group purpose there is but
one ultimate authority — a loving God
as He may express Himself in our
group conscience. Our leaders are but
trusted servants; they do not govern.

Do | criticize or do | trust and support my group officers,
AA committees, and office workers? Newcomers? Old-
timers?

Am | absolutely trustworthy, even in secret, with the AA
Twelfth Step jobs or other AA responsibilities?

Do | look for credit in my AA jobs, praise for my AA ideas?
Do | have to save face in group discussion, or can | yield
in good spirit to the group conscience and work cheerfully

along with it?

Although | have been sober for a few years, am | still
willing to serve my turn at AA chores?

In group discussions, do | sound off about matters on
which | have no experience and little knowledge?

“Came to believe that a Power
greater than ourselves
could restore us to sanity.”

The moment they read Step two, most A.A. newcomers
are confronted with a dilemma, sometimes a serious one.
How often have we heard them cry out, “Look what you
people have done to us! You have convinced us that we
are alcoholics and that are lives are unmanageable. Hav-
ing reduced us to a state of absolute helplessness, you
now declare that none but a Higher Power can remove
our obsession. Some of us won'’t believe in God, others
can’t, and still others who do believe that God exists have
no faith whatever He will perform this miracle. Yes, you
have us over the barrel, all right ... but where do we go
from here.

Therefore, Step two is the rallying point for all of us.
Whether agnostic, atheist, or former believer, we can
stand together on this Step. True humility and an open
mind can lead us to faith, and every A.A. meeting is an
assurance that God will restore us to sanity if we rightly
relate ourselves to Him.

Feb 20th Last day to submit items to the March Newsletter

U ARAM7 Celenaler

The Ventura County Central Office

has listings and flyers of many other
AA related events in Southern
California and throughout the
United States.
Call 805-389-1444 or drop by to see us even if it’s only for a
cup of coffee.
www.aaventuracounty.org

Wed 1st 6:00 pm District 13 GSR Meeting @ Ventura Center
for Spiritual Living @ 101 S. Laurel, Ventura

Thu 2nd 7:00 pm Inter-group Board Meeting @ Central Office

Wed 8th 7:00 pm Inter-group Meeting @ The Buck
321 N Aviador Suite 111, Camarillo

Sat 11th 10:00 am Newsletter Stuff and Fold @ Central Office

Sun 12th 12:00 pm VCYPAA Committee Mtg @ Central Office
3:30 pm VCAAC Committee Mtg @ The Buck
5.30 pm H & | Committee Mtg @ Central Office
7:00 pm H& | Board Meeting @ Central Office

Wed 15th 7:00 pm Gold Coast Districts General Service Mtg
The Buck 321 N Aviador Ste 111 Camarillo

Thu 16th 7:00 pm District 24 General Service Meeting
United Methodist Church 2394 Erringer Rd
Rm # 10, Simi Valley
Tue 21st 7:00 pm GSR District 28 Meeting @
King of Glory Lutheran Church
2500 Borchard Road, Newbury Park
Sun 26th 12:00pm VCYPAA Committee Mtg @ Central Office

Feb 20th Last day to submit items to the March Newsletter

Continued from page 2

Exactly as Dr. Bob and | earlier had found it neces-
sary to delegate a large part of our active authority
to the Trustees, so have the A.A. groups since
found it necessary to delegate these same powers
to their General Service Conference. The final say
— the ultimate sanction in matters of large im-
portance — has not been given to the Trustees
alone. By the Conference Charter, confirmed at St.
Louis, this authority is now delegated to the AA.
groups and thence to their Conference, a body
which is a representative cross section of our entire
Fellowship.

Therefore the General Service Conference of A.A.
— plus any later formed sections — has become for
nearly every practical purpose the active voice and
the effective conscience of our whole Society in its
world affairs

In making this momentous transfer, we old-timers
deeply hope that we have avoided those pitfalls into
which societies have so often fallen because their
originators have failed, during their lifetimes, to
properly delegate and distribute their own authority,
responsibility and leadership

*Works Publishing, Inc. was later renamed A.A. Publishing,
Inc. Today A.A. Publishing is a division of A.A. World Ser-
vices, Inc.

@ hihesHumoraGolumn
A WelielNotalGlumylots

A piece of bacon and a couple of eggs walk into a bar.
Bartender says, “Sorry — we don’t serve breakfast
here!”

There’s this juggler who's driving on the way to a job
when he gets pulled over by a cop for speeding. The
cop sees three bowling pins on the seat next to him
and asks him what they’re for. The juggler proceeds to
take the bowling pins out of the car and begins juggling
hoping the policeman will be entertained and won’t give
him a ticket. Then a recovering alcoholic drives by with
his wife. Upon seeing the juggler standing in front of
the cop juggling, the recovering alcoholic says, “Man,
I'm sure glad | stopped drinking — Look what they’re
making you do now for a sobriety test!”

| saw this wino, he was eating grapes. | was like,
“Dude, you have to wait a while!

Wife sent me our shopping and said | should buy
something to make her look pretty, so | got 2 bottles of
gin and a case of beer. The divorce is final tomorrow.
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GRAPEVINE CORNER
The Meeting In Print

By Michele B. of Newbury Park

Twelve ways to use the AA Grapevine to strengthen and
insure your sobriety.

IT IS AN IDEAL GIFT
For a member or friend, few gifts could be more ap-
propriate or helpful than a subscription to the monthly
AA Grapevine magazine.
As a gift, the Grapevine is a continuing reminder of
your thoughtfulness, a continuing source of pleasure
and inspiration to the recipient.

At Wit's End

Sail away

“How long have you been driving without a tail light?”
asked the policeman after pulling over a motorist.
The driver leaped out of his car, ran to the back and
gave a long, painful groan and put his face in his
hands. He seemed so upset that the cop was moved
to ease up on him a bit.

“Come on, now “ the policeman said, "you don’t have
to take it so hard, it is not that serious.”

“Itisn’t ?” cried the motorist. “Then you know what
happened to my boat trailer and my six cases of beer
in the boat?”

How dry | am

Q: What are you left with when you take away the
alcohol from the alcoholic?

A: The ick!

Recycle Your
Copies of

The
Grapevine
Magazine

The Grapevine is timeless! Articles written ten or twen-
ty years ago are still fresh and inspiring.

Central Office provides a box for collecting back issues
of The Grapevine. These issues are picked up by H & |
and re-circulated in institutions and jails. So .. .before
discarding your back issues, bring them in for use by
another recovering alcoholic! Recycle and help spread
recovery!

S VEFMYXYBPUVTHMM
NEXOBEERNDZPVTXTI
OALTOLRDEMYTTIXHR
I HKFILEYEVSWARA
TMQETIRTITTUOSTEOZC
UTFFEFSSNNRRECZGTU
LSETUOHTGSAUE OL
OzZO0OO0OCMDNPVRMARDO
SOFEILEREABPMATU
DMAUDLTINYSMUEZDBS
GOWKUGANZEFGSOQNGL
ECIDUJERPGVHDNS
MEOYGAZAZHFMSTIY
EAVSNESRUAQDZATC
PHFKGCZUITIZFWETUTU
AMENDS BELIEF CONTEMPT
FAITH FOOLING MARTYR
MAUDLIN MIRACULOUS PREJUDICE
RECOVERY RELIEF SELFISHNESS
SOLUTION TRUST UNDERSTOOD

Don’t hate
me cuz

I'm a little
cooler.

RESPONSIBILITY
DECLARATION

| am responsible. When anyone, anywhere, reach-
es out for help, | want the hand of AA to always
to be there. And for that; / am Responsible.
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CELEBRATE YOUR AA BIRTHDAY HERE!
Celebrate your annual sobriety anniversary with us. To
participate in this tradition, just send in the form provided
in this column or submit it to vcaaco@yverizon.net with
your Birthday information. Member’s birthdays submitted
will be published in this section the following month.

Join the winners and celebrate your recovery.

January & Previous AA Birthdays

Erik - 40
Ventura
Verlon M. - 35 —apPy
Camarillo R\r '\-ﬂdhg
Linzy R. -13
Thousand Oaks WL
Jake G.-3 &

Thousand Oaks

Keep On Sharing Your Recovery
From Alcoholism With
Other Alcoholics Who Still Suffer.

FEBRUARY QUESTION:

There were no correct answers submitted for
January’s trivia question, so it will remain for
another month.

In what year and why did A.A.W.S. stop using
the Circle and Triangle on literature?

JANUARY ANSWER:

—_— —_— —_— —_— —_— —_— —_— —_— —_— —_— —_— —_— l
I Birthday Club Listing For: |
I Name
| city I
I Sobriety Date Years I
I Voluntary Donation Amount $ I

Please mail to: I
I Ventura County Central Service Office
321 N. Aviador Street, Suite 115
I Camarillo, CA 93010 I

Answers will be published the following month. Mail your answer to:
Ventura County Central Service Office Inc.,
321 N. Aviador Street, Suite 115, Camarillo, Ca. 93010.
The correct answer will win a free one-year subscription to this publi-
cation. If the winner already has a subscription, a gift subscription
will be awarded to another member — winner’s choice.

Meeting Info 401
Twelve Step Calls 21
Other Twelve Steps Programs 27
Activities 70
Directions to Office 18

Other Type Calls
TOTAL

262
799

NEWSLETTER STUFF-N-FOLD GROUP
Friends of Bill W., Paul H, Rosalie, Don, Allison, Linda, Bill C,
Jessie and Visitors

INTERGROUP BOARD:

Chairperson Scott W. Simi Valley
Vice Chairperson Joe N.

Secretary Camille

Treasurer Mike B. Simi Valley
Member at large # 1 Craig S

Member at large # 2 Michelle C.

Member at large # 3 Michelle B.

SPECIAL PAID WORKERS
Matthew C., Dick M.

OFFICE VOLUNTEER STAFF:
Don B., Sonya, Peter M., Mike A., Azusa S., Dale S.,
Sam, Linzy R, Steve F., Ron. G., Erik N., Hiroshi

Ventura County Central Service Office Inc.
321 N. Aviador Street, Suite 115
Camairillo, Ca. 93010
24 Hour Telephones
(805) 389-1444 - (800) 990-7550 Fax (805) 389-2912
E-Mail vcaaco@verizon.net
Website: www.aaventuracounty.org
Office Hours:

Monday thru Friday 9:30 am - 6 pm
Saturday 10:00 am - 2 pm
CLOSED SUNDAY




