Ventura County Intergroup
Meeting Agenda
March 10. 2021
Welcome: Open with the Serenity Prayer
Read: “| Am Responsible”
Introduction: All board members and IGRs in attendance.
Read: Twelve Traditions
Read: “Concepts of Service” Concept 3 (introduction paragraph only)
Read: Intergroup Statement of Purpose

Birthdays:

Read and Approve: February IGR Meeting Minutes

Reports

1. IGR Board Report — Doug
2. Office Manager- Matthew
3. Treasurer- Rick

4. District 28 — Sean

5. Gold Coast Districts — Open
6. District 13 — Myra

7. District 24 — Barbara H.

8. Round Up — Myra

9. Pig Roast - Open

10. VCAA Convention — Matthew
11. VCYPAA - Open

12. H&l — Andy

Old Business
Elections for 2 at large members of the board.

New Business
2021 Budget

Close: Prayer

Next Board Meeting Thursday April 8th, 7:00 pm on Zoom
Next Intergroup Meeting Wednesday April 14th, 7:00 pm on Zoom



Thank You for Being of Service &



